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                         13 August 2021 

 

No. ZEN 2564-012 

Subject Management Discussion and Analysis for the 2nd quarter of 2021 and the 1st half of 2021 

To The President 

 The Stock Exchange of Thailand 

 

We, Zen Corporation Group Public Company Limited (“the company”), are pleased to provide 

you our management discussion and analysis for the 2nd quarter of 2021 and the 1st half of 2021, as 

follows: 

Business Overview   

At the start of the 2nd quarter 2021, the Thai economy was still in the process of recovering 

from the previous wave of COVID-19, which had occurred in late December 2020, centred in the 

province of Samut Sakhon. However, during the month of April it became clear that a new, 3rd wave 

of COVID-19 was spreading within Thailand and it has proved to be the most serious and wide-spread 

COVID-19 wave so far. The situation progressively worsened with the number of new daily cases 

continuing to increase and the epidemic spreading to almost every province in the country. The 

tourism sector, which employs a large proportion of the workforce has been setback once again whilst 

the rising employment rate and sagging household incomes continue to dampen private consumption 

and purchasing power (Consumer Confidence Index as of June 2021 dropped to 49.2, the lowest in 22 

years). The key factors that will likely help revive the overall Thai economy are COVID-19 

containment measures spearheaded by accelerating vaccinations throughout the country. 

For the business operations, the company was able to maintain profitability in the 1st quarter of 

2021 despite being under the COVID-19 pandemic since there were no major restrictions on restaurant 

operations. However, in the 2nd quarter, the 3rd wave of the COVID-19 epidemic resulted in several 

negative impacts to the company sales. Firstly, the Thai Songkran holiday, normally a period of high 

traffic was severely disrupted which resulted in a considerable decrease of dine-in sales which is the 

main revenue source of the company. Then, in May the government enforced pandemic control 

restrictions in many provinces including Bangkok, effectively a lockdown of restaurant dine-in 

services. For the quarter as a whole, although revenue increased by 51% compared to the same period 

of 2020, this was due to the low base factor of the previous year and in fact revenue dropped 16% 

compared to the previous quarter, mainly due to lower consumer spending and then the government 

restrictions on restaurant operations., The result of the above was a net loss in the 2nd quarter of 2021 

of THB 67 Mn. It is expected that this may heavily affect the company's business operations in the 3rd 

quarter due to the more severe epidemic situation and the longer lockdown which started June 28, 

2021, and a 100% shopping mall closures enforced on July 20, 2021. 

However, the company placed importance on maintaining continuity in providing efficient 

services to our customers by preparing to drive sales as much as possible via all channels. Various 

promotions were used to increase dine-in traffic in restaurants during the easing of measures and there 

was continued focus on maximising delivery and retail sales. Meanwhile the company utilized similar 
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cost-saving initiatives and measures that were effective during the previous COVID waves. The 

company has committed to support and operate in accordance with the measures and orders of 

government agencies to limit the spread of COVID-19 with careful consideration of the health and 

safety of our customers and employees. Employees in the organization and restaurant staff of all 

brands in the group have been vaccinated against COVID-19 and also pin the tag “ZEN GROUP WE 

ARE VACCINATED” while on duty in order to give customers the confidence to dine in our 

restaurants or use the delivery and take-home services.  

The company expects that the outbreak of the COVID-19 will gradually recede as Thailand's 

vaccine supply and distribution plan becomes clearer in the 3rd quarter to help gradually recover 

economic activity, which would result in the company's performance rebounding in the last quarter of 

the year. 

 

Performance 

 

Statement of 

comprehensive income 

2nd Quarter 

2020 2021 Change 

THB Mn % (1) THB Mn % (1) THB Mn % 

Revenue from sales of goods 

and services 
327.6 96.8% 500.3 97.9% 172.6 52.7% 

Other income 10.9 3.2% 10.9 2.1% -0.1 -0.6% 

Total revenues 338.6 100.0% 511.1 100.0% 172.6 51.0% 

Costs of sales of goods and 

services 
200.5 59.2% 308.9 60.4% 108.4 54.1% 

Selling expenses 142.0 41.9% 181.3 35.5% 39.3 27.7% 

Administrative expenses 91.9 27.2% 90.9 17.8% -1.0 -1.1% 

Total expenses 434.4 128.3% 581.1 113.7% 146.7 33.8% 

Profit (loss) from operating 

activities 
-95.8 -28.3% -70.0 -13.7% 25.9     -27.0% 

Finance costs 8.0 2.4% 10.9 2.1% 2.9 36.0% 

Share of loss of associate 

accounted for using equity 

method 

-0.3 -0.1% -0.5 -0.1% -0.3 105.1% 

Profit (loss) before income 

tax expense 
-104.1 -30.7% -81.4 -15.9% 22.7 -21.8% 

Tax expense (income) -23.1 6.8% -14.4 2.8% 8.8 -37.9% 

Profit (loss) for the year -81.0 -23.9% -67.0 -13.1% 13.9 -17.2% 

Remark: (1) Percentage of Total Revenue  
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Statement of 

comprehensive income 

1st half 

2020 2021 Change 

THB Mn % (1) THB Mn % (1) THB Mn % 

Revenue from sales of goods 

and services 
961.2 97.9% 1,096.9 98.3% 135.7 14.1% 

Other income 21.0 2.1% 19.4 1.7% -1.7 -8.0% 

Total revenues 982.2 100.0% 1,116.3 100.0% 134.0 13.6% 

Costs of sales of goods and 

services 
562.8 57.3% 607.1 54.4% 44.2 7.9% 

Selling expenses 357.7 36.4% 356.0 31.9% -1.7 -0.5% 

Administrative expenses 204.0 20.8% 186.0 16.7% -18.0 -8.8% 

Total expenses 1,124.5 114.5% 1,149.0 102.9% 24.5 2.2% 

Profit (loss) from operating 

activities 
-142.2 -14.5% -32.7 -2.9% 109.5 -77.0% 

Finance costs 18.9 1.9% 17.9 1.6% -1.0 -5.4% 

Share of loss of associate 

accounted for using equity 

method 

-0.4 0.0% -0.8 -0.1% -0.4 103.9% 

Profit (loss) before income 

tax expense 
-161.6 -16.5% -51.5 -4.6% 110.1 -68.1% 

Tax expense (income) -36.4 3.7% -12.9 1.2% 23.5 -64.5% 

Profit (loss) for the year -125.2 -12.7% -38.6 -3.5% 86.6 -69.2% 

Remark: (1) Percentage of Total Revenue  

 

Item 
2nd Quarter 1st half 

2020 2021 2020 2021 

Number of New Equity Branches Opened 

during period (Branch) 
3 - 4 1 

Number of Equity Branches at Period End 

(Branch) 

155 141 155 141 

Number of New Franchise Branches Opened 

during period (Branch) 
10 14 24 20 

Number of Franchise Branches at Period End 

(Branch) 
193 208 193 208 

Same Store Sales Growth: SSSG (%) (1) -58.3% 30.8% -41.5% 7.6% 

Remark: ( 1)  Calculated based on total revenue from sales of food and beverages per total operating days of the same 

branch 
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Company's Income Statement Analysis 

 

Revenues 

Revenues 

2nd Quarter 

2020 2021 Change 

THB Mn % (1) THB Mn % (1) THB Mn %  

Revenue from sales of goods 314.0 92.8% 483.7 94.6% 169.6 54.0% 

▪ Revenue from Restaurant Business 213.1 63.0% 323.9 63.4% 110.8 52.0% 

▪ Revenue from Sales of Raw 

Material 
19.5 5.8% 37.1 7.3% 17.6 90.4% 

▪ Revenue from Food Delivery & 

Catering 
67.7 20.0% 99.4 19.4% 31.6 46.7% 

▪ Revenue from Retail Merchandise  13.7 4.1% 23.3 4.6% 9.6 69.9% 

Franchise Fee Income 13.6 4.0% 16.6 3.3% 3.0 22.1% 

Revenue from sales of goods and 

services 
327.6 96.8% 500.3 97.9% 172.6 52.7% 

Other Income 10.9 3.2% 10.9 2.1% -0.1       -0.6% 

Total Revenue 338.6 100.0% 511.1 100.0% 172.6 51.0% 

 

Revenues 

1st half 

2020 2021 Change 

THB Mn % (1) THB Mn % (1) THB Mn %  

Revenue from sales of goods 930.1 94.7% 1,065.5 95.5% 135.4 14.6% 

▪ Revenue from Restaurant Business 731.6 74.5% 792.5 71.0% 60.9 8.3% 

▪ Revenue from Sales of Raw 

Material 
57.7 5.9% 71.7 6.4% 14.0 24.3% 

▪ Revenue from Food Delivery & 

Catering 
116.7 11.9% 166.5 14.9% 49.7 42.6% 

▪ Revenue from Retail Merchandise  24.1 2.5% 34.9 3.1% 10.8 44.7% 

Franchise Fee Income 31.1 3.2% 31.4 2.8% 0.3 0.9% 

Revenue from sales of goods and 

services 
961.2 97.9% 1,096.9 98.3% 135.7 14.1% 

Other Income 21.0 2.1% 19.4 1.7% -1.7 -8.0% 

Total Revenue 982.2 100.0% 1,116.3 100.0% 134.0 13.6% 

Remark: (1) Percentage of Total Revenue  
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In the 2nd quarter of 2021, the company’s total revenue was THB 511.1 Mn, an increase of 

THB 172.6 Mn or 51.0% from the same period of 2020, and SSSG for the 2nd quarter of 2021 was 

30.8%. This was due to the change in revenue from various business operations as follows: 

 

▪ Revenue from Restaurant Business increased by THB 110.8 Mn or 52.0% due to the 

pandemic control measure of COVID-19 by shutdown shopping malls, effective from March 

22, 2020, to May 17, 2020, resulting in an impact on the group's sales more severely and 

longer than the order of lockdown dine-in services to control the spread between May 1-17, 

2021. In addition, the company had launched more strong promotions to increase the dine-in 

traffic in the restaurant in the 2nd quarter of 2021. 

 

▪ Revenue from Sales of Raw Material increased by THB 17.6 Mn or 90.4% due to franchise 

branches also had higher revenue from pandemic control measures that affect their 

businesses less than last year. 

 

▪ Revenue from Food Delivery & Catering increased by THB 31.6 Mn or 46.7% from 

driving more sales through food delivery channels both via food delivery service providers 

and through the application "Zen Group Sookciety" that gathers all brands in the group 

together with many promotions and free delivery. 

 

▪ Revenue from Retail Merchandise increased by THB 9.6 Mn or 69.9% due to the 

expansion of retail food businesses both from launching of new products and selling through 

modern trade and online channels.  

 

▪ Franchise Fee Income increased by THB 3.0 Mn or 22.1%. This increase was mainly due to 

an increase in royalty and marketing fee income collected from franchise branches which 
themselves had higher revenue from pandemic control measures that affect businesses less 

than last year. In the 2nd quarter of 2021, the company opened total 14 new franchise 

branches, mostly Khiang brand. The initial membership fee and franchise renewal fee 

income was about the same as the previous year. 

 

▪ Other Income was the same amount as the previous period at THB 10.9 Mn 

 

For the 1st half of 2021, the company’s total revenue was THB 1,116.3 Mn, an increase of 

THB 134.0 Mn or 13.6% from the same period of 2020, and SSSG for the 1st half of 2021 was 7.6%. 

This was due to the change in revenue from various business operations as follows: 

 

▪ Revenue from Restaurant Business increased by THB 60.9 Mn or 8.3% due to the 

pandemic control measure of COVID-19 by shutdown shopping malls, effective from March 

22, 2020, to May 17, 2020, resulting in an impact on the group's sales more severely and 

longer than the order of lockdown dine-in services to control the spread between May 1-17, 

2021. Also, the company launched more strong promotions to increase the dine-in traffic in 

the restaurant. 

 

▪ Revenue from Sales of Raw Material increased by THB 14.0 Mn or 24.3% due to franchise 

branches also had higher revenue from pandemic control measures that affect businesses less 

than last year. 

 



  

6 

Zen Corporation Group Public Company Limited 662 Soi Onnuch 17, Suanluang, Bangkok 10250 THAILAND.  Tel: 02-0195000 

▪ Revenue from Food Delivery & Catering increased by THB 49.7 Mn or 42.6% from 

driving more sales through food delivery channels. This greatly reduced the impact of the 

reduction in income from dine-in. 

 

▪ Revenue from Retail Merchandise increased by THB 10.8 Mn or 44.7% due to the 

expansion of retail food businesses through modern trade and online channels.  

▪ Franchise Fee Income increased by THB 0.3 Mn or 0.9%. This increase was mainly due to 

an increase in royalty and marketing fee income collected from franchise branches which 
themselves had higher revenue from epidemic situation of COVID-19. However, the 

company received lower initial membership fee income due to fewer new franchise branches 

opened when compared to the same period of previous year. In the 1st half of 2021, the 

company opened total 20 new franchise branches. 

 

▪ Other Income decreased by THB 1.7 Mn or 8.0%. This decrease was mainly due to (1) 

lower amortized of membership fee income and (2) a decrease in net income from 

construction and set up of new franchise branches  

 

Costs of Sales and Service 

 

Item 

2nd Quarter 

2020 2021 Change 

THB Mn % (1) THB Mn % (1) THB Mn %  

Revenue from sales of 

goods and services 
327.6 100.0% 500.3 100.0% 172.6 52.7% 

Costs of Sales and Service  200.5 61.2% 308.9 61.7% 108.4 54.1% 

Gross Profit 127.2 38.8% 191.4 38.3% 64.2 50.5% 

 

Item 

1st half 

2020 2021 Change 

THB Mn % (1) THB Mn % (1) THB Mn %  

Revenue from sales of 

goods and services 
961.2 100.0% 1,096.9 100.0% 135.7 14.1% 

Costs of Sales and Service  562.8 58.6% 607.1 55.3% 44.2 7.9% 

Gross Profit 398.4 41.4% 489.9 44.7% 91.5 23.0% 

Remark: (1) Percentage of Revenue from main businesses. 

 

In the 2nd quarter of 2021, the total costs of sales and services was THB 308.9 Mn, an increase 

of THB 108.4 Mn or 54.1% from the same period of 2020 which was mainly due to (1) the increase of 

cost of food materials due to higher revenue from restaurant business (2) an increase in staff cost 

(kitchen area) which varied with higher restaurant sales and (3) an increase in rental, service fees and 
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utilities as the company negotiated a rental discount with shopping malls due to the temporary branch 

closure during the 2nd quarter of the previous year. However, at present, the company still gets a rental 

discount from the landlord due to the decrease in sales. 

For the 1st half of 2021, the total costs of sales and services was THB 607.1 Mn, an increase of 

THB 44.2 Mn or 7.9% from the same period of 2020.  

 

Gross Profit and Gross Profit Margin 

In the 2nd quarter of 2021, the gross profit was THB 191.4 Mn, an increase of THB 64.2 Mn or 

50.5% from the same period of 2020, corresponding to the increase in sales, and the gross profit 

margin in the 2nd quarter of 2020 and 2021 were about the same at 38.8% and 38.3%, respectively. 

For the 1st half of 2021, the gross profit was THB 489.9 Mn, an increase of THB 91.5 Mn or 

23.0% from the same period of 2020 and the gross profit margin increased from 41.4%  in the 1st half 

of 2020 to 44.7% in the 1st half of 2021 from efficient cost management to generate more profit, such 

measures having been intensively implemented since the 2nd quarter of 2020 quarter of last year, 

resulting in a high gross profit margin in the 1st quarter of 2021, which was the time before the 3rd 

wave of outbreaks. 

 

Selling Expenses 

In the 2nd quarter of 2021, selling expenses were THB 181.3 Mn, an increase of THB 39.3 Mn 

or 27.7% from the same period of 2020. This increase was mainly due to (1) an increase in staff cost 

(dine-in area) which in line with higher restaurant sales (2) an increase in rental, service fees and 

utilities as the company negotiated a rental discount with shopping malls due to the temporary branch 

closure during the 2nd quarter of the previous year (3) an increase in marketing expenses to increase 

dine-in traffic and (4) higher commission expenses paid to delivery operators (Grab, Lineman, Food 

Panda and Gojek) which were related to the increased delivery sales.  

However, the company had more efficient cost management in selling expenses, as a percent of 

total revenue, selling expenses decreased from 41.9% in the 2nd quarter of 2020 to 35.5% in the same 

period of 2021. 

For the 1st half of 2021, selling expenses were THB 356.0 Mn, a decrease of THB 1.7 Mn or 

0.5% from the same period of 2020. As a percent of total revenue, selling expenses decreased from 

36.4% in the 1st half of 2020 to 31.9% in the same period of 2021. 

 

Administrative Expenses 

In the 2nd quarter of 2021, administration costs were THB 90.9 Mn, a decrease of THB 1.0 Mn 

or 1.1% from the same period of 2020. This decrease was mainly due to (1) a decrease in staff 

expenses from the restructuring of the organization in the second quarter of 2020 (2) a decrease in 

rental and utilities due to the termination of warehouse rental and (3) a decrease of various expenses 

from cost control measure such as work from home policy to savings of utilities expense, traveling 

expense and overtime expense. However, In the 2nd quarter of 2020, the company implemented a 

voluntary leave without pay scheme while in the 2nd quarter of 2021, the company had not 

implemented such policy. As a percent of total revenue, administrative expenses decreased from 

27.2% in the 2nd quarter of 2020 to 17.9% in the same period of 2021 due to more efficient 

management in administrative costs. 
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For the 1st half of 2021, administration costs were THB 186.0 Mn, a decrease of THB 18.0 Mn 

or 8.8% from the same period of 2020. As a percent of total revenue, administrative expenses 

decreased from 20.8% in the 1st half of 2020 to 16.7% in the same period of 2021. 
 

Finance Expenses 

In the 2nd quarter of 2021, finance expenses were THB 10.9 Mn, an increase of THB 2.9 Mn or        

36.0% from the same period of 2020. This was due to the company recognized lower interest expenses 

on the lease liabilities relating to the Thai Financial Reporting Standard No. 16 "Leases" (TFRS 16). 

For 1st half of 2021, finance expenses were THB 17.9 Mn, a decrease of THB 1.0 Mn or        

5.4% from the same period of 2020. This was due to the company recognized lower interest expenses 

on the lease liabilities relating to the Thai Financial Reporting Standard No. 16 "Leases" (TFRS 16). 

 

Net Profit (Loss) and Net Profit (Loss) Margin 

In the 2nd quarter of 2021, the company had a net loss of THB 67.0 Mn. The main reason was 

the loss of revenue from the restaurant business which was affected by the epidemic of COVID-19. 

However, the Company had a lower net loss of 13.9 million baht compared to the same period of the 

previous year from the commitment to implementing more efficient cost and expenses management in 

order to compensate for the loss of revenue as much as possible. The net loss margin improved from -

23.9% in the 2nd quarter of 2020 to -13.1% in the same period of 2021. Overall, for the 1st half of the 

year 2021, the company had a net loss of THB 38.6 Mn, a decrease of THB 86.6 Mn. The net loss 

margin improved from -12.7% in the 2nd quarter of 2020 to -3.5% in the same period of 2021. 

 

Financial Position Analysis  
Assets 

 As of 31 December 2020, and 30 June 2021, the company had total assets of THB 2,689.0 Mn 

and THB 2,545.1 Mn respectively, a decrease of THB 143.9 Mn or 5.4%. The assets decreased mainly 

from (1) cash and cash equivalents, (2) right of use assets, and (3) trade accounts receivable and other 

current receivables. 

 

Liabilities 

 As of 31 December 2020, and 30 June 2021, the company had total liabilities of THB 1,477.8 

Mn and THB 1,338.2 Mn respectively, a decrease of THB 139.6 Mn or 9.4%. The main factor in the 

decrease was reduced (1) liabilities under leases according to the Thai Financial Reporting Standard 

No. 16 (TFRS 16) (2) trade and other current payables and (3) accrued expenses. 

 

Shareholder Equity 

 As of 31 December 2020, and 30 June 2021, the company had shareholders’ equity of THB 

1,211.1 Mn and THB 1,206.9 Mn respectively, a decrease of THB 4.3 Mn or 0.4%. This decrease in 

shareholders’ equity was mainly derived from (1) total loss during the period THB -38.6 Mn and               

(2) Acquisition of non-controlling interests in which control changes THB 34.5 Mn. 
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Cash Flow Analysis 

Type of Cash Flow 

For the Period Ending 30 June 

2020 2021 

THB Mn THB Mn 

Net Cash from (used in) Operating Activities (1.5) 51.2 

Net Cash from (used in) Investing Activities (29.2) (62.1) 

Net Cash from (used in) Financing Activities (101.8) (89.9) 

Increase (Decrease) in Net Cash and Cash Equivalents (132.6) (100.8) 

Overall, the company had a decrease in net cash and cash equivalents during the period Ending 

30 June 2021 of THB 100.8 Mn. 

 

Net Cash from (used in) Operating Activities 

 

The cash flow from operating activities was THB 51.2 Mn in the 1st half of 2021, an increase 

of THB 52.7 Mn compared to the same period of 2020. This was mainly due to increased net profit of 

THB 86.6 Mn., and adjusted with following items (1) Differences on a granted concession which 

increased by THB -40.6 Mn (2) Tax income which decreased by THB 23.5 Mn (3) Loss from the 

disposal of land building and equipment and intangible assets which decreased by THB -9.9 Mn and 

(4) Profit from disposal of rights assets which increased by THB -5.0 Mn Other notable cash flow 

changes were (1) paid to trade and other current payables which decreased by THB 32.8 Mn (2) paid 

to accrued expenses which decreased by THB 31.1 Mn (3) Inventories which decreased by THB -31.4 

Mn and (4) received from trade accounts receivable and other current receivables which decreased by 

THB -25.4 Mn and (5) Other current liabilities increased THB -6.0 Mn. 

 

Net Cash from (used in) Investing Activities 

 

The cash flows used in investing Activities increased from THB -29.2 Mn in the 1st half of 

2020 to THB -62.1 Mn in the 1st half of 2021, an increase of THB 32.9 Mn. This was mainly due to 

(1) Net Cash paid for purchase of subsidiaries THB 40.1 Mn (2) Cash paid for the purchase of land 

building and equipment and intangible assets which decreased in the 1st half of 2021 compared to the 

same period of 2020 by the amount of THB 35.1 Mn and (3) Cash from the disposal of assets, which 

decreased by THB 25.3 MB.  

 

Net Cash from (used in) Financing Activities 

 

The cash flows used in financing activities decreased from THB -101.8 Mn in the 1st half of 

2020 to THB -89.9 Mn in the same period of 2021, which decreased by THB 11.9 Mn. This was 

mainly due (1) a decrease in interest paid of THB 4.4 Mn and (2) a decrease in payment of lease 

liabilities of THB 7.5 Mn which is related to Thai Financial Reporting Standard No. 16 (TFRS 16) 
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Liquidity and Capital Structure 

As of 30 June 2021, the company had a current ratio of 0.69, decreased from 0.82 at end of 

2020. This was mainly due to a decrease in cash and cash equivalents. 

The debt-to-equity ratio decreased to 1.11 as of 30 June 2021 compared to 1.22 at the end of 

2020. This decrease was mainly due to (1) a decrease in liabilities under lease agreements (2) a 

decrease in trade and other current payables (3) a decrease in accrued expenses and (4) a decrease in 

shareholders' equity resulted from the increase of net loss. 

 

Please be informed accordingly, 

         Yours sincerely, 

 

 

                      (Mrs. Yupaphan Ekasittikul) 

               Chief Financial Officer 

 

 

 


