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                      23 February 2021 

 

No. ZEN 2564-004 

Subject Management Discussion and Analysis for the 4th quarter of 2020  and the year ending                  

31 December 2020 

To The President 

 The Stock Exchange of Thailand 

 

We, Zen Corporation Group Public Company Limited (“the Group”), are pleased to provide you 

our management discussion and analysis for the 4th quarter of 2020 and the year ending 31 December 

2020, as follows: 

Business Overview  

 The Thai economy in 2020 has plunged into a severe economic recession as the world grappled 

with the impact of the COVID-19 pandemic forcing authorities in many countries around the world to 

announce lockdown measures to control the epidemic that has brought much of global economic activity 

to a halt. Although Thailand was successful in controlling the spread of COVID-19, leading to a gradual 

easing of the lockdown at the end of the second quarter 2020, the domestic economy was unable to fully 

recover, contracting by 6.1% in the full year 2020. The main factors were the weak export sector which 

accounts for about 70% of the gross domestic product, affected by declining demand from trading-

partner countries and also tourism in particular which accounts for 12% of the gross domestic product 

which was hit hardest due to the continued international travel restrictions and lack of foreign tourists. 

Subsequently, the Thai economy had to face the emergence of a second outbreak wave, experienced in 

late December 2020, leading to further uncertainty in the overall economic recovery situation. The 

domestic consumption and investment are still in a severe contraction, and the economy is general 

remains lower than during the pre-pandemic period. 

    The overall Group’s business operations in 2020 were directly impacted by domestic lockdown 

measures to prevent the outbreak in the first half of the year. As a result, the Group's total revenue in 

the first half of 2020 contracted by 34% compared to the same period of the last year and this led to a 

net profit loss of Baht 125 Mn in the first half of 2020. From this situation, The Group placed importance 

on increasing service through take-home and delivery services as much as possible in order to 

compensate the loss of dine-in revenue. Meanwhile, during this period with reduced revenue, the Group 

has taken immediate and significant measures to control costs such as negotiating with landlords to 

reduce rental in branches that were not able to provide full services, and implementing a voluntary leave 

without pay scheme for management and all employees. 

For the overall Group's business operations, in the second half of 2020, the Group's sales 

improved by 38% compared to the first half of the year after a gradual easing of the lockdown and the 

government had good control of the COVID-19 situation leading people to have more confidence in 

everyday life. However, due to the continued weak economic situation and low consumer confidence, 

the Group’s sales remained lower compared to pre-COVID. The Group’s total revenue in the second 

half of the year contracted by 18% compared to the same period of the previous year and therefore, the 

Group has continually focused on enhancing efficiency through careful management of all costs, in 
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particular rental and staff expenses including internal restructuring. By controlling these expenses whilst 

also continuing to drive sales as much as possible via all channels including restaurant, delivery and 

retail, the Group was able to generate profits in the second half of 2020 surpassing the previous year 

with a total net profit of Baht 61.6 Mn in the second half of 2020. And a net loss of 63.7 million baht 

for the whole year 2020 

For the year 2021, amid the circumstances of various uncertainties arising from the second 

outbreak and the fragile recovery of the Thai economy which remains susceptible to several 

unpredictable factors, the Group will continue to operate the business on a prudent basis by focusing on 

improving performance of existing branches in terms of sales and operational efficiency. Network 

expansion will be predominantly via new franchise branches, particularly the small-size concepts such 

as brand Khiang. In this was the group can reach more customers but with a lower cost of expansion 

and thereby lower risk. At the branch support and back-office, the Group will put efforts and resources 

into improving operational efficiency by investing in IT systems which reduce the reliance on manual 

work. 

 

Impact from Changes in Accounting Policy      

 

From 1 January 2020, the Group has adopted Thai Financial Reporting Standard - Financial 

instruments group and Thai Financial Reporting Standard No.16 - Leases which impacted to the 

financial statement as follows:  

 

1. Thai Financial Reporting Standard - Financial instruments group 

 
Credit Risk 

Allowance for impairment loss for trade receivables are measured at an amount equal to lifetime 

ECLs. ECLs on these financial assets are estimated using a provision matrix based on the historical 

credit loss experience, adjusted for factors that are specific to the debtors and assessment of both the 

current and forecast general economic conditions.   
 

                                                    (in Million Baht) 
Allowance for 

impairment losses 
31 December 2019 31 December 2020 Change 

Consolidated financial 

statements 
1.0 5.6 4.6 
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2. Thai Financial Reporting Standard No. 16 - Leases (TFRS 16) 

• Impact of adoption in TFRS 16 on Consolidated financial statements 

  

Movement of rights assets for the nine-

month period ended 31 December 2020 

(in Million Baht) 

At 1 January 2020 1,089.1 

Increase  187.4 

Decrease  (99.1) 

Deduct Depreciation (220.4) 

At 31 December 2020 956.9 

 

Performance 

Revenues 

Revenues 

4th Quarter  

% 

Change 
2019 2020 

THB Mn % (1) THB Mn % (1) 

  Revenue from Sales of Food & Beverages 817.7 95.6% 638.6 95.1% -21.9% 

  Franchise Fee Income 22.5 2.6% 20.5 3.1% -8.7% 

Revenue from Sales and Service 840.2 98.2% 659.1 98.1% -21.5% 

Other Income 15.1 1.8% 12.6 1.9% -16.7% 

Total Revenue 855.3 100.0% 671.7 100.0% -21.5% 

 

Revenues 

For the Year Ending 31 December  

% 

Change 
2019 2020 

THB Mn % (1) THB Mn % (1) 

  Revenue from Sales of Food & Beverages 3,026.6 96.3% 2,213.9 94.9% -26.9% 

  Franchise Fee Income 75.9 2.4% 70.1 3.0% -7.6% 

Revenue from Sales and Service 3,102.5 98.7% 2,284.0 97.9% -26.4% 

Other Income 41.7 1.3% 49.4 2.1% 18.5% 

Total Revenue 3,144.2 100.0% 2,333.4 100.0% -25.8% 

Remark: (1) Percentage of Total Revenue  

 

In the 4th quarter of 2019 and 2020, the Group’s total revenue decreased from THB 855.3 Mn 
to THB 671.7 Mn respectively, a decrease of THB 183.5 Mn or 21.5%. This was due to a decrease in 

revenue from sales of food and beverages, which was the major contributor to the Group's revenue and 

was a direct consequence of the outbreak of COVID-19. Although most restaurants in the group resumed 

dine-in service and sales recovered somewhat since the 3rd quarter, the number of customers has not 

yet returned to pre-pandemic levels and was again affected by the second outbreak wave in December 
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2020. During the 4th quarter of 2019 and 2020 revenue from sales of food and beverages made up 95.6% 

and 95.1% of total revenue, respectively. 

For the years 2019 and 2020 the Group’s total revenue decreased from THB 3,144.2 Mn to THB 

2,333.4 Mn respectively, a decrease of THB 810.8 Mn or 25.8%. This was again directly related to the 

outbreak of COVID-19, the nationwide lockdown and temporary closure of shopping centers during 

March to May 2020 followed by the economic slowdown and low consumer confidence. During 2019 

and 2020 revenue from sales of food and beverages made up 96.3% and 94.9% of total revenue, 

respectively. 

 

Revenue from Sales of Food and Beverages 

 

Revenues 

4th Quarter   

% 

Change 
2019 2020 

THB Mn % (1) THB Mn % (1) 

Revenue from Restaurant Business 715.3 87.5% 535.5 83.9% -25.1% 

Revenue from Sales of Raw Material 49.6 6.1% 37.7 5.9% -24.0% 

Revenue from Food Delivery & Catering 43.0 5.2% 51.5 8.0% 19.7% 

Revenue from Retail Merchandise  9.8 1.2% 13.9 2.2% 42.3% 

Total Revenue from Sales of Food and 

Beverages 

817.7 100.0% 638.6 100.0% -21.9% 

 

Revenues 

For the Year Ending 31 December   
% 

Change 
2019 2020 

THB Mn % (1) THB Mn % (1) 

Revenue from Restaurant Business 2,704.3 89.3% 1,823.4 82.4% -32.6% 

Revenue from Sales of Raw Material 192.4 6.4% 128.7 5.8% -33.0% 

Revenue from Food Delivery & Catering 101.6 3.4% 211.9 9.6% 107.5% 

Revenue from Retail Merchandise  28.3 0.9% 49.9 2.2% 76.4% 

Total Revenue from Sales of Food and 

Beverages 

3,026.6 100.0% 2,213.9 100.0% -26.9% 

 

In the 4th quarter of 2019 and 2020, revenue from sales of food and beverages was THB 817.7 

Mn and THB 638.6 Mn respectively, a decrease of THB 179.1 Mn or 21.9%. And for the whole year 

2019 and 2020, revenue from sales of food and beverages was THB 3,026.6 Mn and THB 2,213.9 Mn 

respectively, a decrease of THB 812.7 Mn or 26.9%. This drop was mainly due to the decreased sales 

of the restaurant business and raw material to franchisees, although sales of delivery and retail 

merchandise increased by ongoing initiatives to boost sales through these channels in response to the 

changing consumer behavior and later on in response to COVID-19 crisis. Sales of food delivery 

services, in the 4th quarter of 2020, increased by 19.7% from the same period in 2019, and the percent 

of food delivery to total revenue from sales of food and beverages increased from 5.2% in the 4th quarter 

of 2019 to 8.0% in 2020. Meanwhile, sales of retail merchandise in the 4th quarter of 2020 grew 42.3% 
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from the previous year. And for the years 2019 and 2020, sales of food delivery services was THB 101.6 

Mn and THB 211.9 Mn respectively, an increase of THB 110.3 Mn or 107.5%. Sales of retail 

merchandise was THB 28.3 Mn and THB 49.9 Mn respectively, an increase of THB 21.6 Mn or 76.4%. 

However, due to COVID-19 epidemic which negatively affected the economy and consumer 

confidence, the Group’s SSSG for the 4th quarter of 2020 was -21.5% and the full year of 2020 was -

30.4 %  

 

Item 
4th Quarter Full Year 

2019 2020 2019 2020 

Number of New Equity Branches Opened (Branch) 22 1 71 6 

Number of Equity Branches at Period End (Branch) 174 148 174 148 

Number of New Franchise Branches Opened (Branch) 17 15 29 50 

Number of Franchise Branches at Period End (Branch) 171 198 171 198 

Same Store Sales Growth: SSSG (%) (1) -3.0% -21.5% -4.7% -30.4% 

Remark: (1) Calculated based on total revenue from sales of food and beverages per total operating days of the same branch 

In the 4th quarter of 2019 and 2020, franchise fee income decreased from THB 22.5 Mn to                  

THB 20.5 Mn respectively, a decrease of THB 2.0 Mn or 8.8%. This decrease was mainly due to a 

decrease in royalty and marketing fee income collected from franchise branches which themselves had 

lower revenue from epidemic situation of COVID-19.  

And for the years 2019 and 2020, franchise fee income decreased from THB 75.9 Mn to THB 

70.1 Mn respectively, a decrease of THB 5.8 Mn or 7.6%. This decrease was mainly due to the decrease 

in royalty and marketing fee income collected from franchise branches which had lower revenue from 

epidemic situation of COVID-19 and temporary restaurant closure especially during the 2nd quarter of 

2020. In addition, the group lowered the royalty fees to help some franchisees during the COVID-19 

situation. This was partially offset by an increase in the initial membership fee income due to increased 

number of new franchise branches. In 2020, the Group opened total 50 new franchise branches, mostly 

Khiang and Tummour brand. 

In the 4th quarter of 2019 and 2020, the Group’s other income decreased from THB 15.1 Mn to 

THB 12.6 Mn respectively, a decrease of THB 2.5 Mn or 16.6%. This decrease was mainly due to a 

decrease in net income from construction and set up of franchise branch. 

 And for the years 2019 and 2020, the Group’s other income increased from THB 41.7 Mn to 

THB 49.4 Mn respectively, an increase of THB 7.7 Mn or 18.5%. This increase was mainly due to                 

(1) profit from asset write-off of permanent branches closure and (2) property tax reversal of 2019 from 

reduction of the land and building tax measures. 

 

 

 

 



  

6 

Zen Corporation Group Public Company Limited 662 Soi Onnuch 17, Suanluang, Bangkok 10250 THAILAND.  Tel: 02-0195000 

Costs of Sales and Service 
 

Item 

4th Quarter   
% 

Change 
2019 2020 

THB Mn % (1) THB Mn % (1) 

Revenue from Sales of Food & Beverages 817.7 95.6% 638.6 95.1% -21.9% 

Franchise Fee Income 22.5 2.6% 20.5 3.1% -8.7% 

Revenue from Sales and Service 840.2 98.2% 659.1 98.1% -21.5% 

Costs of Sales and Service (2) 438.5 51.3% 333.3 49.6% -24.0% 

Gross Profit 401.7 47.0% 325.8 48.5% -18.9% 

 

Item 

For the Year Ending 31 December   
% 

Change 
2019 2020 

THB Mn % (1) THB Mn % (1) 

Revenue from Sales of Food & Beverages 3,026.6 96.3% 2,213.9 94.9% -26.9% 

Franchise Fee Income 75.9 2.4% 70.1 3.0% -7.6% 

Revenue from Sales and Service 3,102.5 98.7% 2,284.0 97.9% -26.4% 

Costs of Sales and Service (2) 1,621.3 51.6% 1,229.2 52.7% -24.2% 

Gross Profit 1,481.2 47.1% 1,054.8 45.2% -28.8% 

Remark: (1) Percentage of Revenue from main businesses. 

(2) In 2019 the Group adjusted the accounting classifications of Costs of Sales and Service and Selling Expenses to 

be more suitable and in line with other companies in the same industry. 
 

 

In the 4th quarter of 2019 and 2020, the total costs of sales and services decreased from                     

THB 438.5 Mn to THB 333.3 Mn respectively, a decrease of THB 105.2 Mn or 24.0% which was mainly 

due to (1) the decrease of cost of food materials from the decrease in revenue from restaurant business 

(2) a decrease in staff cost (kitchen area) from cost-control measures during the COVID-19 crisis and 

(3) a decrease in rental, service fees and utilities negotiated with shopping malls. 

In the 4th quarter of 2019 and 2020, the gross profit decreased from THB 401.7 Mn to THB 

325.8 Mn respectively, a decrease of THB 75.9 Mn or 18.9% which was mainly due to a decrease in 

sales from restaurant business. However, the gross profit margin increased from 47.0% in the 4th quarter 

of 2019 to 48.5% in the same period of 2020 from efficient cost management to generate more profit in 

which this measure was intensively implemented in the 1st half of the year and showed evident results 

since the 3rd quarter. 

And for the years 2019 and 2020, the total costs of sales and services decreased from                            
THB 1,621.3 Mn to THB 1,229.2 Mn respectively, a decrease of THB 392.1 Mn or 24.2%. The gross 

profit decreased from THB 1,481.2 Mn in 2019 to THB 1,054.8 in 2020, a decrease of THB 426.4 Mn 

or 28.8% The gross profit margin decreased from 47.1% in 2019 to 45.2% in 2020 which was mainly 

due to loss of restaurant’s revenue during lockdown in the 1st half of 2020 
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Selling Expenses (1)   

In the 4th quarter of 2019 and 2020, selling expenses decreased from THB 258.6 Mn to                     

THB 192.4 Mn respectively, a decrease of THB 66.2 Mn or 25.6%. This decrease was mainly due to            

(1) a decrease in staff cost (dine-in area) from the cost-controlling measures and the temporary branch 

closure during the enforced shutdown of shopping malls  (2)  a decrease in rental, service fees and 

utilities negotiated with shopping malls and (3) reduced marketing spend compared to the previous year. 

However, the group had higher commission expenses paid to delivery operators (Grab, Lineman, Food 

Panda and Gojek) which were related to the increased delivery sales. As a percent of total revenue, 

selling expenses decreased from 30.2% in the 4th quarter of 2019 to 28.6% in the same period of 2020. 

And for the years 2019 and 2020, selling expenses decreased from THB 901.9 Mn to                    THB 

733.2 Mn respectively, a decrease of THB 168.7 Mn or 18.7%. As a percent of total revenue, selling 

expenses increased from 28.7% in 2019 to 31.4% in 2020. 

Remark: (1) In 2019 the Group adjusted the accounting classifications of Costs of Sales of Food and Beverages and Selling 

Expenses to be more suitable and in line with other companies in the same industry. 

 

Administrative Expenses 

In the 4th quarter of 2019 and 2020, administration costs decreased from THB 130.3 Mn to                  
THB 116.4 Mn respectively, a decrease of THB 13.9 Mn or 10.7%. This decrease was mainly due to                            

(1) a decrease in staff expenses from the restructuring of the organization in the second quarter. (2) a 

decrease in bank fees and (3) a decrease of various expenses from cost control measure such as work 

from home policy to savings of utilities expense, traveling expense and overtime expense. However, as 

a percent of total revenue, administrative expenses increased from 15.2% in the 4th quarter of 2019 to 

17.3% in the same period of 2020 due to loss of restaurant’s revenue which was a direct consequence 

of the outbreak of COVID-19. 

And for the years 2019 and 2020, administration costs decreased from THB 489.7 Mn to THB 

420.8 Mn respectively, a decrease of THB 68.9 Mn or 14.1% from cost saving measures. As a percent 

of total revenue, administrative expenses increased from 15.6% in 2019 to 18.0% in 2020 which was 

mainly due to loss of restaurant’s revenue from lockdown measure the prevent the epidemic of COVID-

19 during the 1st half of 2020. 
 

Finance Expenses 

In the 4th quarter of 2019 and 2020, finance expenses increased from THB 39,313 to THB 6.7 

Mn respectively. This was due to the company recognized interest expenses on the lease liabilities 

following the implementation of the Thai Financial Reporting Standard No. 16 "Leases" (TFRS 16)  

And for the years 2019 and 2020, finance expenses increased from THB 3.7 Mn to THB 33.6 

Mn respectively, an increase of THB 29.9 Mn or 805.5%. This was due to (1) the company recognized 

interest expenses on the lease liabilities following the implementation of the Thai Financial Reporting 

Standard No. 16 "Leases" (TFRS 16) and (2) interest expense from the drawdown of working capital 

loan to preserve liquidity during the COVID-19 crisis. However, all working capital borrowing was 

repaid before the end of the 2nd quarter 2020. 

 

Tax Expenses 

In the 4th quarter of 2019, the Group’s tax expense was THB 9.0 Mn. Meanwhile, in the 4th 

quarter of 2020, income tax expense was THB 6.3 Mn, resulted to a decrease of THB 2.7 Mn or 29.9%.  
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And for the year ending of 2019, the Group’s tax expense was THB 21.4 Mn. Meanwhile, for 

the year ending of 2020, income tax expense was THB -20.8 Mn due to the Group's operating loss during 

the 1st half year of 2020 and utilization of tax shield. 

 

Net Profit (Loss) and Net Profit (Loss) Margin 

In the 4th quarter of 2019 and 2020, the net profit decreased from THB 18.8 Mn to THB 16.0 

Mn respectively, a decrease of THB 2.8 Mn or 14.9% due to loss of restaurant’s revenue which was a 

direct consequence of the outbreak of COVID-19. However, the net profit margin increased from 2.2% 

to 2.4%. The main reasons were effective cost and expenses management with improved efficiency.  

And for the year ending of 2019 and 2020, the net profit decreased from THB 106.2 Mn to net 

loss THB 63.7 Mn respectively, a decrease of THB 169.9 Mn or 159.9% which was mainly due to loss 

of restaurant’s revenue from lockdown measure the prevent the epidemic of COVID-19 during the 1st 

half of 2020. Net profit margin decreased from 3.4% to -2.7%. 

However, in the 4th quarter of 2020, the Group recorded the 1-time item as the provision for 

impairment of assets of non-performing branch and brand of THB 14.3 which if excluding such item, in 

the 4th quarter of 2020, the Group’s net profit would be THB 30.3 Mn and the net profit margin of 4.5%. 

And for the year 2020, net profit would be THB 49.4 Mn and the net profit margin of -2.1%. 

 

 

Financial Position Analysis  
Assets 

 As of 31 December 2019, and 31 December 2020, the Group had total assets of THB 2,044.1 

Mn and THB 2,689.0 Mn respectively, an increase of THB 644.8 Mn or 31.5%. The assets increased 

mainly from the implementation of the Thai Financial Reporting Standard No. 16 (TFRS 16) 

 

Liabilities 

 As of 31 December 2019, and 31 December 2020, the Group had total liabilities of THB 610.0 

Mn and THB 1,477.8 Mn respectively, an increase of THB 867.8 Mn or 142.2%. The main factor in the 

increase was liabilities under leases (2019: liabilities under finance leases). 

 

Shareholder Equity 

 As of 31 December 2019, and 31 December 2020, the Group had shareholders’ equity of THB 

1,434.1 Mn and THB 1,211.1 Mn respectively, a decrease of THB 223.0 Mn or 15.5%. This decrease 

in shareholders’ equity was mainly derived from (1) Net loss during the period THB -57.9 Mn and               

(2) Dividend payment to shareholder THB 135.0 Mn (3) impact from changes in accounting policies 

(TFRS16) to retained earnings THB 30.6 Mn. 
 

 

 

 

 

 



  

9 

Zen Corporation Group Public Company Limited 662 Soi Onnuch 17, Suanluang, Bangkok 10250 THAILAND.  Tel: 02-0195000 

Cash Flow Analysis 

Type of Cash Flow 

For the Year Ending 31 December 

2019 2020 

THB Mn THB Mn 

Net Cash from Operating Activities 302.1 316.2 

Net Cash used in Investing Activities (296.9) (45.7) 

Net Cash from (used in) Financing Activities 215.5 (365.3) 

Increase (Decrease) in Net Cash and Cash Equivalents 220.7 (94.8) 

Overall, the company had a decrease in net cash and cash equivalents during the Year Ending 

31 December 2020 of THB -94.8 Mn. 

 

Net Cash from Operating Activities 

The cash flow from operating activities was THB 316.2 Mn in 2020, an increase of THB 14.2 

Mn compared to 2019. Although there was a decrease in net profit which decreased THB -169.9 Mn 

year-on-year, this was adjusted with following items (1) Depreciation and Amortisation which increased 

by THB 210.4 Mn (this was mostly a result of new TFRS accounting standard) (2) Financial Cost which 

increased by THB 29.9 Mn (also mostly related to new TFRS accounting standard) and (3) Loss from 

sale of property, plant and equipment increased by THB 17.0 Mn. Other notable cash flow changes were 

(1) Trade and other Current Payables which decreased by THB -70.9 Mn (2) Trade and other Current 

Receivables which decreased by THB 93.3 Mn (3) Accrued Expenses which decreased by THB -96.6 

Mn and (4) Deferred Incomes which increased by THB 65.5 Mn.     
 

Net Cash used in from Investments 

The cash flows from investments decreased from THB -296.9 Mn in 2019 compared to THB -

45.7 Mn in 2020, an increase of THB 251.2 Mn. This was mainly due to decreased purchase of fixed 

assets in 2020 compared to 2019 by the amount of THB 244.8 Mn relating to fewer new branch opening 

and increased disposal of assets in 2020 compared to 2019 by the amount of THB 13.6 Mn relating to 

sales of branches and assets to franchisees.  
 

Net Cash from (used in) Financing Activities 

The cash flows from financing activities decreased from THB 215.5 Mn in 2019 to THB -365.3 

Mn in 2020, a decrease of THB -580.8 Mn. In 2019, the Group recorded the net cash inflow from the 

IPO of THB 952.1 Mn which was partially offset by (1) net repayment of short-term borrowings from 

financial institutions of THB 630.0 Mn and (2) dividend payment to shareholders THB 101.3 Mn 

whereas, in 2020, the Group recorded (1) the repayment of liabilities under lease agreement of THB 

196.7 Mn (2) dividend payments to shareholder of THB 135.0 Mn and (3) interest paid of THB 33.6 

Mn.    
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Liquidity and Capital Structure 

As of 31 December 2020, the Group had a current ratio of 0.82, decreased from 1.24 at end of 

2019. This was mainly due to (1) an increase in liabilities under lease agreements and (2) a decrease in 

cash and cash equivalents. 

The debt-to-equity ratio increased to 1.22 as at 31 December 2020 compared to 0.43 at the end 

of 2019. This increase was mainly due to (1) an increase in liabilities under lease agreements and                  

(2) a decrease in shareholders' equity resulted from the negative net profit and changes in accounting 

policies. 

 

Please be informed accordingly, 

         Yours sincerely, 

 

 

                      (Mrs. Yupaphan Ekasittikul) 

               Chief Financial Officer 


