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Q1/2023 Key Highlights
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OPEN 5 NEW
BRANCHES

e 2 Equity branches (AKA)

* 3 Franchise branches,
1Tummour and 2 Khiang

e Successful the overseas
new franchise Tummour
in Malaysia which opened
23-Dec-2022

COMMERCIAL
RETAIL BUSINESS
CONTINUED GROW

Retail revenue rose 58%
YoY, and 3% QoQ

Strengthen Group’s
business growth and
able to deliver total
group’s revenue grew
32% YoY

2
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SUSTAINABLE @

DEVELOPMENT g
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‘SET’ SELECTED ‘ZEN’ TO BE
THE SPEAKER SHARING IN
SUSTAINABLE DEVELOPMENT
JOURNEY 2023 MEETING

* Executive Group Meeting on 28
March 2023, held by SET, session
Executive Talk: Distinguished
Business by Delivering ESG to
Sustainability

* Attendees: 15 companies (60 pax)



Business Group’s Revenue Structure 2l

GROUP

Delivery,
5% Other

l. Restaurant

5 Income, 1%
Business | //
E Restaurant,

Franchise
Fees, 2%

77% __Franchise,

6% Raw
/ . Material
' . FranChISe ales, 4%
: ' Business \
Retail, 11%

lll. Food Delivery |
Business | 1Q/2023 Revenue mix of main businesses changes YoY

* Restaurant increase 4%, from 73% in 1Q22 to 77% in 1Q23

| * Delivery decrease 5%, from 10% in 1Q22 to 5% in 1Q23
IV. Commercial Retail * Franchise decrease 1%, from 7% in 1Q22 to 6% in 1Q23
Business i * Retail increase 2%, from 9% in 1Q22 to 11% in 1Q23

RETAIL

=




Increasing SSSG after Ending Covid-19 Control Measures

Consumer Confidence index 47.9
43.4 43.5 _---®"
® 4Q22
2Q22 * CCl improved for the sixth

* Relaxation of epidemic control measures
* Company adjusted business models and
launched promotions
3Q22 0
* Cancel the Thailand Pass system 75.2%
* Government stimulus measures

consecutive month and hit
the highest level from Apr21

T 52.6%

* The epidemic of the Omicron
virus and rising cost of living,

* Serious concerns about
Russia and Ukraine War.

8.5%

1Q22 2Q22 3Q22 4Q22

0.4%

2

GROUP
52.7
-0

1Q23

* The government’s tax measures
“Shop Dee Mee Kuen”

* Government tourism promotion
campaign

* Our new branches opened
during the 3rd-4th quarter of
2022 have fully operated

12.5%

1Q23
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Total Revenue and Net Profit Zgoﬂ

Total Revenue " Net Profit and Net Profit Margin of Parent Co.

THB Mn +32% YoY %NPM 0.6% 5.8% 3.7%
-3% QoQ

THB Mn +716% YoY
-38% QoQ

692
4
1Q22 4Q22 1Q23 1Q22 4Q22 1023
* 1Q23 Total revenue of THB 946Mn, increased YoY by * 1Q23 Net Profit of THB 34Mn, increased by THB 30Mn or
32%, mainly from recovery of restaurant business and 716%YoY.
growth in retail business.  Compared to 4Q22, net profit decreased by THB 21Mn or
* Compared to 4Q22, total revenue decreased by 3%, 38% QoQ, mainly from an increase in rent, service and
mainly caused from decreasing of restaurant including utilities because the rate returned to normal and from an

delivery sales and raw material sell to franchise increase in number of branches owned by the Company.



Total Revenue Performance and Trend 2en

GROUP
THB Mn
/ o1 1 BB
‘ 781 ‘
679 3 - 692
i 672 %
- 605
511
339 | 359

1Q19 2Q19 3Q19 4Q19 1020 2Q20 3Q20 4Q20 1021 2021 3Q21 4Q21 1022 2Q22 3022 4Q22  1Q23
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2019 2020 2021 2022 2023
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Gross Profit and Gross Profit Margin =€l

Component of Cost of Sales and Service

45.0% 43.8%
o —9

Others, 5%

Depreciation and

397
Amortization, 4%

309 Rent and Utilities, 6% ‘
Staff and Benefit, 11% h
C
=
m
T Food and Packaging, 74%
1Q22 1Q23

e 1Q23 Gross Profit Amount was increased YoY by THB 89Mn or 29%, however Gross Profit Margin decreased by 1% YoY.

¢ Main causes of lower gross margin 1% were:

- The cost of key raw materials has increased.
- Zen Premium Buffet was wider acceptation, made an increasing proportion of buffet menu (including AKA buffet), which

has a lower gross margin than a la carte. While 1Q22 was Omicron period, the buffet menu was on limited service.
- Higher revenue mix from retail business which generate more profit amount but has lower profit margin.

10



Selling Expenses ZGeROQ

Component of Selling Expenses

27.3% 25.3%
®- -@

Others, 5%

-ZZ‘V 231
189 * ° Marketing / Staff and
+ Delivery Benefit,
Fee, 11% \ 31%
Depreciation and
Amortization, 24%
Rent and

THB Mn

Utilities, 29%

1Q22 1Q23

1Q23 Selling Expenses increased YoY by THB 42Mn or 22%, and as a percentage of total revenue, selling expenses was

decreased by 2% YoY.
e The selling expenses was higher than last year same period due to:
- anincrease in rent, service fee and utilities because the rate returned to normal, and from an increase in number of

branches owned by the Company.
- Staff and benefit expenses (dining area) were increased according to the increase in number of new branches opening.



General Admin Expenses =€l

Component of General Admin Expenses

15.3% 12.7%

o— -9
Rent and Utilities,

116
106 Others. 12% 3/% Depreciation,
’ 4%
Maintenance, 2% ’
Bank Fee, 6% \~\

Staff and Benefit,
73%

THB Mn

1Q22 1Q23

e 1Q23 General Admin Expenses increased YoY by THB 10Mn or 10% due to
- An increase in head office expenses which were in line with the Company’s growth.
- Recognition of the subsidiaries’ general admin expenses.
- An increase in bank fees from higher restaurant dine-in sales
e Although the Company’s GA expenses had increased, as a percentage of the total revenue, GA expenses were lower than

1Q22 by 2.6%.
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Liquidity Remains Strong Z€n

GROUP

Current Ratio Debt to Equity

1.1 1.0
® ®

1,478 1,346 1,438 1,385

Dec 2022 Mar 2023

Dec 2022 Mar 2023 EmLiabilities mEEEquity -@-D/E Ratio
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339 BRANCHES

As of 31 March 2023

1Q23 Opened 5 Branches
* 2 Equity AKA
* 3 Franchise (1Tum, 2Khiang)

Restaurant Outlets

Total

Business Brand Equit Franchise | Franchise Total
Y (Domestic) | (Overseas) Outlets
ZEN 48 - - 48

AKA 1 1 45
Japanese
Restaurant U i 2 22
PREMIUM - - 4
DINs - -
TUMMOUR 85 3 99
Thai LAOYUAN 22 - 27
Restaurant PHO 1 2 3
KHIANG 67 - 80

ZCl

GROUP
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AKA Brand Revamping and Continue Expansion

New i AKCA | Plan Opening Date

ZCl

GROUP

Signature A e vem L Progress
Platter
New "a.‘n:" Lotus Klongluang 27-Jan-23 Opened
Experience -
nUNISND Lotus Amata 10-Mar-23 Opened
Re""':'.‘p Br.and CPN-Rayong 9-Apr-23 Opened
ASOTHIY
£NS:AUADWLTULU Seacon Bangkae Jun-23 Opened
S _WiuUszaumsod
Decoration Ootogivaawsiisu Market Village Huahin Jul-23 Confirm
5 Sites Q3/23 TBC
4 Sites Q4/23 TBC
Total New 14 Sites opened in 2023

16



ZEN Grand Premium Buffet — Affordable Valued Meal

bt
GRAND

PREMIUM SullisupspAuiiuna

BUFFET
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{/ v New Branch Layout
N /" with Front-of-Store Tea Bar
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tummur

THE ORIGINAL THAI FOOD

usun 1Gu APSUBISHU nSJU 91a (uHwu)
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UsdNn Tnewv Toado vawe (Thai Feng Holdings SDN. BHD.)
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Authentic Thai Food ndsasadauuna avuuASwuUl

«» Tummour Malaysia - Follow , g -
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Lao Yuan Overhaul Brand and Extended

LAO - YUAN e

INDOCHINA FOOD
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Khiang Big Order to Support All Your Events
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King Marine Foods with Fast Moving Forward Step Z€l

GROUP

KING MARINE FOODS
THAIFEX 2327 May 2023

10.00 - 18.00 hrs.

P e wuriuFufuov Av usu Bod TRV THAIFEX
OCTOPUS o2 COMPANY : King Marine Foods Co., Ltd. e haifex
z.squu: T . iv i
& S { A ks BOOTH NO. : 3-J71

IMPALCT CHALLENGER
CHALLENGER HALL : 3

22



on Process of Capacity Expansion 2l

GROUP

ZKC

mmcsmmrerns & Develop Products to support OEM and Inter-Co Company
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Tummour Collaborate with CP & 7-Eleven
AONJD
alckad Launch New Product : Chicken Rib
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Business Outlook for The Remaining of 2023

Restaurant
Business

Franchise
=] [ee Business

=S

RETAIL

Commercial Retail

Business

o>

* New site capex reduction
while keeping the standard
of brand looks, layout, and
infrastructure.

e Continue branch expansion
on strategic locations i.e.
o Terminal 21 Pattaya, plan
to open 5 brands with
capex of THB 25Mn
o Mahachai, plan to open
3 brands with capex of THB
20Mn
o Ratchapruek, plan to
open 3 brands with capex
of THB 20Mn
o Samui, Phuket, Huahin
open 1 branch per location

* Adjust store model to be
concise and modern to fit
with compact location such
as office building.

J

* Expand overseas franchise
o Tentatively open 1 OTT
at Cambodia end 2Q23
o And 1 KHI at Genting,
Malaysia end 3Q23

* Expand domestic franchise,
currently 13 sites on deal
o 6 Tummour
o 5 Laoyuan
o 1Khiang
o 1AKA

* Develop ready-to cook raw
material to franchise, in
order to save cooking time
and make same standard as
equity branch.

e Zen and Kosum Interfoods:
o Being a seasoning
producer for our group.

o Being a reputation OEM
manufacturer for general
customer and brand.

o Success to open to USA
market, the first lot will be
sent around Jun-23.

* King Marine Foods:
o Expand warehouse with
bigger chilled room
o Expand to be domestic
fish butcher
o Explore new customer
group, i.e. Thai Airways,
Horeca.

ZCl

GROUP

New
Business

* Actively look for M&A
opportunities that can
fulfil type of business
and offer a good of
returns.

e Cautious in short-term
cash

25



AGENDA

e
aundn wunsy
ALUUE:EU

0 uciv

o i S|
GROUP

SUPER [T

answaudHSun

w ==
Sl

M bgr#
MRS %ﬁm

©udy 200 udy
on the table .. uduuangUsy ZEN
200 ucly Sudbuaa 160

sssss

e Sustainability Update

ZCl

GROUP

26



The Company continues to push forward the ZEN CARE policy by focusing on the 3P:
1) Planet Care - Caring for the Environment
2) People Care - Developing the Community and Society
3) Prosperity Care - Sustainable Economy in line with ESG (Environmental, Social, Governance)

C

@ 8 # ¥
a r e

ENVIRONMENT

* Encourage waste segregation, reuse,
and recycling to reduce the amount of
waste sent to landfills through a
campaign aimed at sorting waste. This
can help reduce the amount of
greenhouse gases produced

‘ il h

CARBON

i! FOOTPRINT

* Set the plans to reduce energy
consumption and provided guidelines
for both office and restaurant
branches

!

* Operate the FOOD FOR GOOD project for

the second year to promote good nutrition
for Thai children by making donations.
Develop human resources by continuously
organizing training for both office and
branch staff. This includes employee
recruitment in the 1st quarter of 2023.
The Company has worked with
educational institutions to provide
students with the opportunity to work
with the organization through cooperative
and bilateral student projects.

Support money to the Empowerment for
Person with Disabilities Fund through the
Jai-Dee Farm Project to support the
disabled group.

4

GOVERNANCE

* The company is committed to ensure
the accurate, complete, timely,
transparent, through easy access
channels, fair and reliable disclosure of
important information, both financial
and non-financial, relating to the
company and its subsidiaries, and
strictly comply with relevant laws and
regulations.

@/\R

\’
v DATA f
- GOVERNANCE

o — O
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Honored by the SET to be A Speaker Sharing in ZGeRO[,!

Sustainable Development Journey 2023 Group Meeting
on 28 March 2023

Executive Group Meeting

Sustainable Development Journey 2023

28 fiu1ny 2566 11a1 10.00 - 12.00 ¥. 4 #ad A 505 74 5 81a15 A aarananninduralszinalng

ESG a Mustto “Transform a Business to Sustainability”

09.30-10.00 Aun=IHEUNA-SUUS-MUDTHISI N
10.00-10.05 NA19AUSULIVISIUAULILN
[hg AruSALLE oluAIULN  EoegIams AOKUNNGUNUWRILNSSTIIWORYUENEU
10.05-10.35 A9WEAYVO ESG Aavrns - 91N Boardd Management IWovUIRdau ESG Tuavrins
Ine Arugass ssAANG gidoomynaaranndwgihas-inelng
10.35-11.05 A WSIGUINAVUISY FuAali 1a=lAsums SD Journey 2023
A9 ArUATUY I19UFS gaunsmsonlathewrnssnaiionaugedu

Executive Talk : Distinguished Business by Delivering ESG to Sustainability

11.05-11.50 A bridge from policyto practical actions by management

Successful business : ESG case study
I8 ArURAUVATY ISISTAUU  NSSUMIS / NSSUMSMSAAANAMSWRILNE WEVEU
ARUNSYFD GIIVL Aontndud1inusHns
UsEN 15u rosUaisiu nsU $1ia (UKnsu)

© SET | sutier
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ZCl

Zen Group continues to ESG GROUP
aiming to promote good nutrition for Thai children
Project “FOOD FOR GOOD”

1ﬁun§U 1Gu ASU 1Guktnauca ESG LiDEhJlE§U[ﬂﬂU1ﬂ15ﬁﬁfﬁﬁUlﬁﬂInﬂ
Z e n wWiulasvnis FOOD FOR COOD datlavdn 2
¥ ampouudy 3155wl Kakhaduwasuntwoannw

2en

gvdiu USYn 1u AasUalstu asU Srna (UKisu) Wukthaudo

wudAa ESG vovovrns Uvaduayulkinanalnmsqualnyuimsidn
ulsvieulkius:ansmwuazianudatlovduln 2 Woaasudu
Ganwlnsuims wiaudviasun:lnsuimsialkudidainiZou Wiu
lasvms FOOD FOR GOOD mgldyalsSgowauu G2gA1suSdA
aununutdududud®u 200,000 uvn

laoUnunNwgse1 WOASS ASSUMSYATSYIWU LlazWsOU
Ao FOOD FOR GOOD wsaufuviu Wuisuuau au drdaviu
lkey UsEN 1Bu pasUaIsBU A§U $1Aa (UKsu) Woatsd o T

37udu 200,000 uIn
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